
Labour shortages in agriculture are not a  
new issue. The National Farmers' Federation 
(NFF) has been campaigning for a government 
response to the problem since 2005. However, 
the industry recognises that the Government 
cannot solve this problem on its own.

As such, various programs have been 
established to promote, attract and retain 

Labour shortages are a significant problem for the agricultural 
sector. Recent figures suggest that 80% of farmers experience 
difficulty finding workers at varying points in the year. 
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domestic farm workers. Most of the programs 
are driven by the agricultural sector — they 
are, at their core, ‘grassroots’ initiatives. The 
NFF is committed to working with industry and 
Government, to continue to develop a home-
grown farm workforce.

Following is a summary of the programs and 
initiatives available to Australians considering a 
career in agriculture.

Grassroots initiatives to 
build and retain Australia's 
domestic farm workforce 

A greener future
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Inspiring a future in 
agribusiness 

Encouraging and enabling 
careers in agribusiness

An important way of attracting people to 
the sector is through informing people of 
all ages of the various career options in 
agribusiness, starting with kids. Here are a 
few of the programs doing just that.

•   PRIMEZONE  —  A web portal for teachers run 
by Primary Industries Education Foundation Australia, 
which provides access to a range of educational 
resources.

•   PICASSO COW —  Dairy Australia’s program 
providing free materials to students, educating them 
about the industry and the benefits of dairy foods.

•   LEARN ABOUT WOOL  —  A website providing 
teachers and students with resources about wool 
production.

•   RURAL DISCOVERY DAY  —  An ‘ag-ucational’ 
day at the Royal Queensland Show, Ekka, where 
farmers teach students about food production.

A dream of working in agriculture can 
become reality, through clear career 
pathways and transition programs from 
school/university to work. Here are just 
some of the programs available.

•   COWS CREATE CAREERS  —  A tertiary school 
curriculum module run by Dairy Australia which 
introduces students to working in the industry.

•   WOOL WORKS SHEARING SCHOOL   
—  A shearing and wool handling program for secondary 
school students trialled by RDA Northern Inland.

•   RURAL SKILLS ONLINE PRIME  —  Rural Skills 
Australia’s online service, providing training in certificate 
level qualifications in agriculture and related industries.

•   AGRIBUSINESS CAREERS AND 
PROFESSIONS —  A training program in which 
participants complete the HSC while completing VET 
courses and working in paid employment.

•   FOOD AND FIBRE CENTRE OF EXCELLENCE  
—   Based at the Kagan Institute, FAFCOE provide 
training in agri-business related applied sciences.

•   THE SWEETEST JOB  —  Regional Development 
Australia Morton Bay’s project to train, qualify and place 
local candidates in Agribusiness careers.

•   STEPPING STONES  —  Guidebooks for those who 
are exploring a career in the dairy industry, including 
case studies, career progression advice, and tips.

•   GROW OUR OWN  —  The RDA Riverina NSW’s 
initiative to encourage study and work in the region by 
providing career pathways, information and assistance 
to students and employees.

•   GRAINGROWERS’ INNOVATION 
GENERATION  —  A networking opportunity for 18–35 
year olds in agriculture, allowing for the sharing of ideas 
and opportunities.

•   COTTON GAP  —  Run by Cotton Australia, this 
program connects school-leavers with opportunities to 
work for a year on a cotton farm.

•   WORK INSPIRATION  —  Run by RDA Orana, 
participating students explore career options in the 
Orana region, in agriculture and other industries.
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Capturing the story of 
agribusiness 

Employers of choice

There are many great things about working 
in agribusiness, and many stories to tell. 
The following campaigns seek to share 
these stories and messages with the world.

•   NFF FARM WORK VIDEO —  A video profiling 
farm workers in horticulture and dairy, highlighting 
why they chose the work and what they like about it.

•   DREAMS CAN COME TRUE  —  A Cotton 
Australia video demonstrating the diversity of career 
options in agriculture, and promoting working in the 
sector.

•   NOW HIRING  —  Griffith City Council’s project 
to attract skilled workers by promoting Griffith as a 
great place to live and work.

•   BUNDABERG INVESTMENT  
ATTRACTION VIDEO  —  A video produced by 
Bundaberg Fruit and Vegetable Growers promoting 
agriculture in the region.

•   COUNTRY CHANGE  —  A project facilitated by 
RDA Riverina to attract people to live and work in the 
Riverina region.

•   FOOD AND FIBRE DAY  —  An event hosted 
by the University of Melbourne Dookie Campus to 
promote careers in Goulburn Valley agriculture.

•   MANY GREAT THINGS  —  A campaign which 
encourages people to live and work in the Shepparton 
Region.

•   REGIONAL AUSTRALIA INSTITUTE  
— Capturing the stories of locally-led migration 
strategies in its Missing Workers narratives.

A career in agriculture is one to be 
aspired toward, and the following 
campaigns seek to ensure employees are 
being put first.

•   EMPLOYMENT STARTER KIT  —  A resource 
developed by Dairy Australia to assist employers 
understand and discharge their workplace obligations.

•   PEOPLE IN AGRICULTURE  —  A RDC-
supported online resource with information on 
workplace rights, careers in the sector, and profiles of 
people in the industry.

•   FAIR FARMS INITIATIVE  —  Growcom’s project 
developed to educate growers on their workplace 
obligations and certify their practices through auditing 
processes.

•   HUON VALLEY SEASONAL WORKERS 
PROJECT  —  Huon Valley Council has 
accommodation facilities under development for 
seasonal farm workers, aimed at attracting them to 
the region.

•   LOCKYER VALLEY ACCOMMODATION 
PROJECT  —  Australia’s largest accommodation 
facility for farm workers is currently under 
development under the leadership of the Lockyer 
Valley Council.



Demographic specific 
programs 

Working in agriculture is for everyone. 
The following programs, often established 
by companies and organisations in 
agriculture, support the sector employing 
under-represented demographics and 
those with special challenges.

•   AUTISM AND AGRICULTURE  — An initiative 
of SunPork Farms to employ autistic adults in 
specialist animal care roles.

•   FRIENDLY NATION INITIATIVE  —  A program 
run by the NFF and Migration Council of Australia 
which aims to connect farmers with refugees 
looking for work in agriculture.

•   CLONTARF FOUNDATION  —  A mentoring 
program for Indigenous male school students. 
Upon completion of the programme, graduates are 
helped to find employment. 

•   NORTHERN TERRITORY CATTLEMAN’S 
ASSOCIATION REAL JOBS PROGRAM  
—  Recruits, trains and places up to 30 young 
Indigenous people annually in pastoral industry jobs. 

•   CHERBOURG ABORIGINAL SHIRE 
COUNCIL AGRICULTURAL TRAINING  —  
Cherbourg Council encourages Aboriginal youth to 
attain experience and qualifications in agriculture 
while assisting with the running of the Council farm.
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Locally-led migration 
strategies

When it comes to addressing population 
decline, many regional and rural areas 
are doing it for themselves. Several 
smaller communities have established 
their own migration strategies, including 
the following.

•   MOUNT GAMBIER — Locals have loved 
welcoming migrants to the community, many 
of whom settled here under the Australian 
Government’s Humanitarian Settlement Program  
11 years ago.

•   NHILL —  Nhill’s locally-led migration program 
has seen the resettlement of 200 Burmese Karen 
refugees, who make up 10% of the town’s population.

•   PYRAMID HILL  —  More than 100 Filipino 
families have been integrated into the Pyramid Hill 
community, where local businesses led migration 
initiatives to attract more workers to the area. 
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